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Empowering children to listen, speak, and thrive.




Our Mission

We empower children with
hearing loss to listen, speak, and
thrive. Through family-centered
support, professional training,
and access to life-changing
technology, we help children
build a future filled with sound,
language, and connection.
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Our Vision

We envision a world where
every child with hearing loss
—regardless of financial
circumstance—has the
opportunity to learn to listen
and speak and to access the
same opportunities as their
hearing peers.



Letter from the Executive Director

Dear Friends and Partners,

This year has been one of extraordinary growth, resilience, and momentum for the Baker Institute. As | reflect
on the families, clinicians, and communities we served in 2025, | am struck by how far we have come—and
how much more is possible when we work together to ensure that every child with hearing loss has the
opportunity to listen, speak, and thrive.

In 2025, we reached families across California, Hawai‘i, and Kenya, delivering programs that are culturally
responsive, community-driven, and grounded in the highest standards of listening and spoken language
practice. Our Listen to Me!® conferences continue to serve as a national and international model of family-
centered education, while our teletherapy and professional mentorship programs expanded to support
clinicians across multiple time zones and countries. We also made meaningful progress in early identification
through newborn hearing screening initiatives.

At the same time, we deepened our global impact. In Kenya, we invested in medical infrastructure—partnering
with Project C.U.R.E. and Abercrombie & Kent Philanthropy to fund three containers of hearing healthcare
equipment. We also supported cochlear implantation for 8 children in 2025, bringing the total to 16 children to
date and providing access to sound during a critical stage of development. Beyond the communities we
serve directly, we also trained and mentored hearing healthcare providers in 10 developing countries through
our Listen to Me!® International Workshop Series.

Across all programs, our work was delivered by a team of more than 85 professionals and mentors worldwide,
engaged as employees and contractors, and supported by approximately 90 volunteers and 9 externs—each
contributing to meaningful outcomes for children and families.

This year also marked an important milestone as the Baker Institute transitioned to operate as an
independent organization. While our work was originally developed at Stanford, this transition allows us to
grow with greater flexibility, expand our reach, and build the infrastructure needed to sustain and scale our
programs globally.

We also saw exciting momentum in sharing this work more broadly. Our documentary highlighting the Baker
Institute’s impact has been screened in communities across the country, and we look forward to expanding its
reach further, including entering it into film festivals in the year ahead.

None of this work would be possible without the extraordinary community that surrounds us—our teams,
mentors, volunteers, and generous donors. Every milestone we reached this year is shared with you.

As we look ahead, we remain focused on strengthening our organization, expanding access to care, and
ensuring that more children with hearing loss—and the professionals who support them—have the tools they
need to succeed.

Thank you for being part of this work.

With deep gratitude,

Julie Cooper

MS, CCC-SLP, LSLS Cert AVT
Executive Director




Founded in 2008, the Baker Institute introduced its flagship Listen to Me!® program in
2009, emerging from work initially developed at Stanford University. Guided by the
belief that every commmunity deserves access to transformative resources, we
expanded nationally in 2022 and globally in 2024.

Today, we serve communities in Hawai'‘i, Africa, Latin America, the Middle East,
and Asia—working to empower families, train local professionals, and
build sustainable systems of care. Our model is designed to be scalable, culturally
responsive, and rooted in long-term impact.

Empower families with the knowledge, tools, and confidence to
support their child’s listening and spoken language development.

Provide high-quality, family-centered intervention and
mentorship that leads to meaningful communication outcomes.

Train and mentor hearing healthcare professionals to deliver
evidence-based listening and spoken language services.

Build sustainable systems of care by partnering with local
institutions to expand access to early identification, intervention,
and technology.

L,
©
O

O
-
-

O

Advance global equity in hearing healthcare by increasing
access to resources, training, and infrastructure in underserved
communities.

The Baker Institute’s work helps children with hearing loss access the tools,
support, and opportunities they need to thrive in spoken language environments.
This opens doors to meaningful relationships, education, and career pathways. As

children grow into confident communicators, the impact extends beyond the
individual—strengthening families, communities, and society as a whole.



Our 2025 Collaborators: The Baker Institute collaborated with
leading organizations and institutions to expand access to hearing
healthcare and professional training, including the Stanford
University Department of Otolaryngology, Project C.U.R.E.,
Abercrombie & Kent Philanthropy, University of Nairobi Hospital, Hear
the World Foundation, and others.
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Families Served

Since Founding: Blobal Reach:

Professionals
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How Your Support
Changed Lives This Year

Families who participated in Listen to Me!®
conferences reported the following outcomes:

achieved full-time hearing technology use — a major 96%
developmental milestone

used daily listening strategies to build communication 92%

became confident advocates in school and medical systems 89%
incorporated language-building interactions 86%
took concrete steps to improve outcomes after training 80%

Your philanthropy
] made these
- achievements
: possible.
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2025 Program Highlights

Expanded Tele-Therapy Capacity

More families across Hawai‘i, California,
and remote communities worldwide
gained access to expert listening and
spoken language specialists—closing
geographic gaps and reducing waitlists.

Professional Training &
Mentorship

Our Train-the-Trainer model
continues to build local

expertise in Hawai‘i, Kenya, and
Latin Americq, reducing long-term
reliance on mainland and
international specialists.

Community Engagement & Conferences

We hosted multi-day, in-person
programs at Stanford University, across
the Hawai'i Islands, and in Nakuru,
Kenya, bringing families and
professionals together for immersive
learning experiences. We also delivered
virtual training programs for providers
in Brazil, El Salvador, Guatemalaq, Indiq,
Jordan, Kenya, Mexico, Peru, Zambig,
and Zimbabwe.




2025 Program Highlights

Infrastructure
Development in Kenya

In partnership with Project C.U.R.E. and Abercrombie & Kent
Philanthropy, we funded three large containers of medical equipment
—prioritizing hearing healthcare—to strengthen diagnostic, surgical,
and intervention capacity in Kenya. These shipments will support the
development of newborn hearing screening, expanded audiology
services, and a dedicated cochlear implant surgical center.
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Cochlear Implant Access in Kenya

To date, the Baker Institute has funded
cochlear implantation for 16 young
children in Kenya (ages 0-3) who were
profoundly deaf—eight in 2024 and eight
more in 2025—providing life-changing
access to sound during the most critical
window for language development.

Documentary Premiere &
Awareness

We premiered our documentary highlighting
the Baker Institute’s work and global impact,
sharing the stories of children, families, and
professionals across our programs. Screenings
brought together supporters and new
audiences, helping to expand awadreness and
engagement as we prepare to submit the film
to festivals in the coming year.







New Staff Roles

We are pleased to announce
the addition of several key team
members in 2025, including:

Rose Corazzaq,
Director of HR & Operations

Caroline Montgomery,
Senior Development Strategist
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Why Your Support Matters:

A Profound Return on Investment
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Without early intervention, severe
childhood hearing loss can cost society more
than $1 million per child in special education
and lost lifetime earnings.

With early, evidence-based listening
and spoken language intervention, access to
appropriate technology, and high-quality
audiological care, children who are deaf or
hard of hearing can achieve outcomes on par
with their hearing peers.

Your support makes this
transformation possible.

By investing in early intervention, professional
training, and access to care, you are not only
changing individual lives—you are helping to
reshape long-term outcomes for families,
strengthen communities, and build more
equitable systems of care.
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Stories of Transformation
Leticia (Kenya)

Meet Leticia and her parents, Isaiah and Ann. Because of generous donor support
to the Baker Institute, Leticia received a cochlear implant — a life-changing gift that
gave her access to sound.

Her implant was activated during our Listen to Me! Conference in Nakuru, Kenya on
January 30, 2026 — a moment her family will never forget. After her activation,
Leticia’s father shared, “The fun has just begun! We're super excited. We really
appreciate the help and input you guys at the Baker Institute brought to us.”

On April 1st, Leticia’s father sent a video message to the Baker team via WhatsApp,
proudly showing how he was using the listening and spoken language techniques
he learned during the conference. He shared, “Hello good people. We're still
teaching Leticia how to listen and so far she’s doing great. She’s copying vowels like
‘ah,’ ‘0o, ‘uh,” and beginning to make sounds like ‘mmh’ and ‘maa.”

These early sounds may seem small, but they represent the beginning of Leticia’s
journey into a world of sound, language, and connection. Stories like Leticia’s are
only possible because of donors who believe that every child deserves the

opportunity to listen, speak, and thrive.




Stories of Transformation
Jolly Family (US)

Meet the Jolly family. Houston, age 7, and Owen, age 5, are brothers who both use bilateral
cochlear implants to access sound.

Over the years, the Jolly family has navigated hundreds of audiology, ENT, and speech therapy
appointments as they supported their sons’ development. At one point, they even made the
decision to move so their boys could access high quality listening and spoken language services,
a reflection of their deep commitment to giving them every possible opportunity.

The Jolly family has been part of the Baker Institute community for several years and was
featured in the Baker Institute documentary, Listen to Me. Today, they are grateful to be in a new
chapter, one that feels less centered on appointments and procedures and more centered on
connection, communication, and the everyday joy of family life through spoken language.

As a family, they especially love skiing, camping, hiking, going to the beach, and spending as
much time outdoors as possible. When in nature, Houston's favorite sound is, “birds chirping, peep,
peep, peep”, and Owen'’s is, “the sounds of a snake, sssss”.

Owen’s favorite thing to listen to is Taylor Swift,
and Houston loves audiobooks and the Brains
On! podcast on family drives.

Owen and Houston are grateful for the Baker
Institute because, “it has connected all of us
with others who are sharing similar experiences
and listen from a place of understanding.”

Todd and Lauren are grateful for the Baker
Institute because “it gave us the knowledge,
support, and community we needed to thrive in
a reality we never expected. It helped us
understand the technology and medical side
of cochlear implants, while also giving us a
place to grieve, grow, and reestablish ourselves
as a family.”

Their story is a reminder of what is possible
through early intervention, family dedication, and the right support system. Because of families
like the Jollys, and the donors who help make this work possible, more children are gaining access
to sound, language, and a fuller world of connection.



Financial Snapshot

In 2025, the Baker Institute experienced a year of strong financial
growth, driven by generous philanthropic support and continued
investment in expanding our programs and global impact.

Invest Income

Total Revenue: 157,327
$1,502,763

Our revenue was
primarily supported by:

Additional program-
related and other

income
197,618

Charitable

contributions
1,147,818

(including a transformational gift from an anonymous donor)

Operations &

Ad mégigﬁroctive TOtaI EXpenseS:
' $809,863

Our expenses reflect a strong
commitment to delivering high-
impact, program-driven work:

Personnel &

Contractors

306,727 Program Expenses

450,126




Net Income: $692,899

This positive net income reflects both the timing of major
philanthropic gifts and our ongoing efforts to build a strong financial
foundation to support future program growth and long-term
sustainability.

How Funds Were Used:

Program investments supported:

e Expansion of Listen to Me!® Conferences in California, Hawai‘i, and
Kenya

e Growth of international programs, including Kenya and global
training initiatives

e Continued development of the Baker Scholars Program

¢ Increased access to training, mentorship, and early intervention
services for children with hearing loss and their families

The Baker Institute remains committed to
responsible stewardship of all funds, ensuring

that the majority of resources directly support
programs that serve children and families.




Thank You!

To our donors, partners, clinicians, families, foundations, and volunteers—

Because of you, children with hearing loss are learning to listen, speak, read, and
fully engage in the world around them.

You are not only changing individual lives—you are creating lasting, generational
impact.

You are opening doors.
You are expanding possibilities.
You are giving children a voice.

Thank you for being part of the Baker Institute.




Make a Gift Today:

. - - Learn More:
https://secure.qgiv.com/for/bifcwhl/embed/8 vt har
2528 /?ref=bakerinstituteforchildren.org bakerinstituteforchildren.org



https://secure.qgiv.com/for/bifcwhl/embed/82528/?ref=bakerinstituteforchildren.org
https://secure.qgiv.com/for/bifcwhl/embed/82528/?ref=bakerinstituteforchildren.org
http://bakerinstituteforchildren.org/




Leadership & Board

The Baker Institute for Children with Hearing
Loss is guided by a dedicated team of leaders,
clinicians, and advocates who bring deep
expertise in listening and spoken language,
education, medicine, philanthropy, and
nonprofit leadership. Together, our staff and
board are committed to expanding access to
high-quality services for children with hearing
loss and their families.



Leadership Team

Our leadership team brings together expertise in clinical
practice, parent coaching, program development, operations,
and global program expansion, grounded in a shared
commitment to helping children with hearing loss listen, speak,
and thrive.

Julie Cooper, MS, CCC-SLP, LSLS Cert. AVT, Executive
Director

Rose Corazza, Director of HR & Operations

Caroline Montgomery, MSDE, LSLS Cert. AVEd, Senior
Development Strategist

Eryn McHan, MA, CCC-SLP, LSLS Cert. AVT,
Professional Learning & Mentorship Lead

Kayla Kolhede, MA, CCC-SLP, LSLS Cert. AVT, Parent
Learning & Mentorship Lead

Program & Operations Team

Danielle Bourque, MS, CCC-SLP,
Engagement & Communications Manager

Julienne Cancio, Administrative &
Communications Coordinator

P Baker Institute

FOR CHILDREN WITH HEARING LOSS




Board of Directors

Jennifer Jordan McCall, President, Founder & Chair
Caroline Debevoise Clark, Vice President
Hillary Clark, Secretary

Nikolas H. Blevins, MD

Julie Cooper, MS, CCC-SLP, LSLS Cert. AVT
Matthew Fitzgerald, PhD, CCC-A
Elizabeth Franklin

Michael Hetherington

Emily Janak

Lucie Jay

Runa L. Magowan

Keith Sproule

Daniel MacLean Vernic

Mia MacLean Vernic, MSN, RN, CPNP-PC
Leigh Wasson

Our board reflects a unique combination of
professional expertise and lived experience,
including leaders in medicine, audiology,
technology, finance, philanthropy, and family
advocacy. This perspective ensures that our
work remains both clinically grounded and
deeply responsive to the needs of the children
and families we serve.

P Baker Institute
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Our Team

In 2025, our programs were delivered by a network of 85 professionals
across California, Hawai'i, and Kenyaq, including speech-language
pathologists, audiologists, educators, and mentors.

California: Hawaii: Kenya:
35 seasonal staff 25 seasonal staff 25 seasonal staff

This includes a growing cohort of mentees in Hawai'i and Kenya who
are developing specialized skills in listening and spoken language
intervention—strengthening local capacity and expanding access to
care within their communities.
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Thank You to Our Donors

We are deeply grateful to the individuals, families,
foundations, and partners who supported the Baker
Institute in 2025.

Because of your generosity, children with hearing loss are
gaining access to sound, language, and opportunity—and
families are receiving the support they need to help their
children thrive.

Your partnership is making lasting change possible, both
in the lives of individual children and in communities
around the world.



Baker Institute

FOR CHILDREN WITH HEARING LOSS

Stay In Touch!

@bakerinstituteforchildren
@listentomeconference

@bakerinstituteforchildren

@listenwithbaker

m @bakerlnstituteforchildren
®



https://www.instagram.com/bakerinstituteforchildren/?g=5
https://www.instagram.com/listentomeconference/?hl=en
https://www.facebook.com/BakerInstituteforChildren
https://www.linkedin.com/company/baker-institute-for-children-with-hearing-loss
https://www.tiktok.com/@listenwithbaker
https://www.facebook.com/BakerInstituteforChildren
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